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Helical Bar plc Consolidated Profit & Loss Account

Helical Bar plc and subsidiary undertakings for the year ended 31 March 2000

Year ended Year ended
Note 31 March 2000 31 March 1999

£000 £000
Turnover 2 149,922 121,244
Cost of sales (106,440) (82,240)
Gross profit 2 43,482 39,004
Administrative expenses 8 (9,669) (6,860)
Operating profit 33,813 32,144
Profit on sale of investment properties 4 4,555 415
Profit on ordinary activities before interest 38,368 32,559
Net interest payable and similar charges 5 (16,348) (12,515)
Profit on ordinary activities before taxation 22,020 20,044
Taxation on profit on ordinary activities 6 (6,032) (3,899)
Profit on ordinary activities after taxation 15,988 16,145
Equity minority interests 77) (1,175)
Profit for the year 15911 14,970
Dividends paid and proposed including non-equity 7 (3,223) (33,631)
Retained profit/(loss) for the year 23 12,688 (18,661)
By company 8 1829 (10,302)
By subsidiaries 10,859 (8,359)
Earnings per share 9 55.0p 66.7p
Diluted earnings per share 9 53.7p 50.7p

The notes on pages 24 to 41 form part of these financial statements.



Balance Sheets

Helical Bar plc and subsidiary undertakings as at 31 March 2000

Group Company

Note 31 March 2000 31 March 1999 31 March 2000 31 March 1999

£000 £000 £000 £000
Fixed assets
Intangible assets 10 683 576 - -
Tangible assets 12 420,354 333,372 770 896
Investments 13 3,656 4,359 5,908 6,545
424,693 338,307 6,678 7441
Current assets
Fixed assets for resale 525 525 - -
Stock and long term contracts 14 22,020 35,054 48 31
Debtors 15 54,786 40,148 104,393 121,491
Investments 16 5,236 - 2,088 -
Cash at bank and in hand 17 16,991 44,310 9,076 31,297
99,558 120,037 115,605 152,819
Creditors: amounts
falling due within one year 18 (80,515) (128,662) (8,033) (47,896)
Net current assets/(liabilities) 19,043 (8,625) 107,572 104,923
Total assets less current liabilities 443736 329,682 114,250 112,364
Creditors: amounts falling due
after more than one year 19 (257,384) (187,576) (19,935) (19,858)
Provisions for liabilities
and charges 21 (1,500) - - -
184,852 142,106 94,315 92,506
Capital and reserves
Called-up share capital 22 1,481 1,495 1481 1,495
Share premium account 23 34,502 34,508 34,502 34,508
Revaluation reserve 23 95,701 78,948 - -
Capital redemption reserve 23 7,101 7,081 7,101 7,081
Other reserves 23 291 291 1,987 1,987
Profit and loss account 23 44,452 19,201 49,244 47435
Shareholders’ funds 183,528 141,524 94,315 92,506
Equity minority interests 1324 582 - -
184,852 142,106 94,315 92,506
Shareholders’ funds
Equity shareholders’ funds 183,528 141,510 94,315 92,492
Non-equity shareholders’ funds - 14 - 14
183,528 141524 94,315 92,506

The financial statements were approved by the Board of Directors on 16 June 2000.
M. E. Slade, N. G. McNair Scott — Directors

The notes on pages 24 to 41 form part of these financial statements.



22 Statement of Total Recognised Gains and Losses

Helical Bar plc and subsidiary undertakings for the year ended 31 March 2000

Year ended Year ended
31 March 2000 31 March 1999
£000 £000
Statement of total recognised gains and losses
Profit for the year after taxation 15,988 16,145
Minority interest 77) (1,175)
Surplus on revaluation of investment properties 30,404 19,850
Minority interest in revaluation surplus (1,068) -
Total recognised gains and losses relating to the year 45247 34,820
2000 1999
£000 £000
Notes on historical cost profits and losses
Reported profit on ordinary activities before taxation 22,020 20,044
Realisation of property revaluation gains of previous years 12,583 3,193
Historical cost profit on ordinary activities before taxation 34,603 23,237
Historical cost profit/(loss) for the year retained 25271 (15,468)
2000 1999
£000 £000
Reconciliation of movements in shareholders' funds
Profit for the year 15,911 14,970
Dividends paid and proposed including non-equity (3,223) (33,631)
12,688 (18,661)
Revaluation of investment property 30,404 19,850
Minority interest in revaluation surplus (1,068) -
(Redemption)/issue of shares (20) 1513
Expenses of share issue - (160)
Net addition to shareholders' funds 42,004 2,542
Opening shareholders' funds 141,524 138,982
Closing shareholders' funds 183,528 141524

The notes on pages 24 to 41 form part of these financial statements.



Consolidated Cash Flow Statement

Helical Bar plc and subsidiary undertakings for the year ended 31 March 2000

23

Year ended Year ended
Note 31 March 2000 31 March 1999

£000 £000
Net cash inflow from operating activities 24 45569 27,969
Returns on investments and servicing of finance 25 (19,486) (18,161)
Taxation 25 (4,560) (3,650)
Capital expenditure and financial investment 25 (4,886) (60,398)
Acquisitions 11 (9,028) -
Equity dividends paid (31,910) (1,648)
Cash flow before management of liquid resources
and financing (24,301) (55,888)
Management of liquid resources 30,347 10,110
Financing
(Redemption)/issue of shares (20) 1,352
Increase in debt 26 (3,086) 33,324
Increase/(decrease) in cash 2,940 (11,202)

2000 1999
Reconciliation of net cash flow to movement in net debt £000 £000
Increase/(decrease) in cash in the year 2,940 (11,202)
Cash inflow from management of liquid resources (30,347) (10,110)
Cash inflow from change in debt 3,086 (33324)
Debt arrangement expenses (365) (256)
Liability acquired with subsidiary (43910) -
Movement in net debt in the year (68,596) (54,792)
Net debt 1 April 1999 (174,489) (119,697)
Net debt 31 March 2000 (243,085) (174,489)

The notes on pages 24 to 41 form part of these financial statements.



Notes to Financial Statements

1. Accounting policies

The financial statements have been prepared under the historical cost convention as modified by the revaluation of investment
properties and in accordance with applicable accounting standards. The accounting policies have remained unchanged since
the previous year, except for the adoption of FRS15.

Basis of consolidation
The group financial statements consolidate those of the company and its subsidiary undertakings drawn up to 31 March 2000.
Profits or losses on intra group transactions are eliminated in full.

Turnover

Turnover represents rental income and the proceeds from the sale of trading properties and developments. For funded
developments, turnover comprises the increase in the valuation of work during the year and profit recognised on each
development. Income from the sale of trading properties is included in the profit and loss account when in the opinion of the
directors a binding contract of sale exists.

Depreciation

Depreciation is calculated to write down the cost to residual value of all fixed assets, excluding investment properties, by equal
annual instalments over their expected useful lives.

The annual rates generally applicable are:

- short leasehold property length of lease
- leasehold improvements 10%
- vehicles & office equipment 25%

Developments
The attributable profit on developments is recognised once their outcome can be assessed with reasonable certainty. In the
case of developments funded by institutions this profit is recognised on the letting of the developments.

Stock

Stock is stated at the lower of cost and net realisable value.

Long-term contract balances included in stock are stated at cost, after provision has been made for any foreseeable losses and
the deduction of applicable payments on account.

Deferred taxation

Deferred tax is provided for under the liability method using the tax rates estimated to apply when the timing differences
reverse, and is accounted for to the extent that it is probable that a liability or asset will crystallise. Unprovided deferred tax is
disclosed as a contingent liability.

Interest capitalised on development properties
Interest costs incurred on development properties are capitalised until the earliest of:
- the date when the development becomes fully let;
- the date when the income exceeds outgoings;
- the date of completion of the development.
This accounting policy has been changed to adopt the requirements of FRS15. This change has had no material effect on the group.

Investments
Current asset investments are included at the lower of cost and net realisable value. Other investments are included at cost
less amounts written off.

Investment property

Completed investment properties are included in the balance sheet at their open market values. Any surplus arising is credited
to the revaluation reserve, any temporary deficits are netted off against the remaining balance on the reserve. Permanent
diminutions in value below original cost are reflected through the profit and loss account. In accordance with the Statement of
Standard Accounting Practice No. 19, freehold investment properties and leasehold investment properties where the
unexpired term is over twenty years are not depreciated but are valued by an external valuer at least every three years. In
years where an external valuation is not commissioned, a valuation is undertaken by a suitably qualified member of the
company’s staff.



Notes to Financial Statements

1. Accounting policies (continued)

This policy represents a departure from statutory accounting principles which require depreciation to be provided on all fixed
assets. The directors consider that this policy is necessary in order that the financial statements may give a true and fair view
because current values and changes in current values are of prime importance rather than the calculation of systematic annual
depreciation. Depreciation is only one of many factors affecting annual valuation and its effect cannot be quantified.

Financing costs

The group uses derivative financial instruments to manage exposure to fluctuations in interest rates. Financial assets and
liabilities are recognised in the balance sheet at the lower of cost and net realisable value. Provision is made for diminution in
value where appropriate.

The costs of arranging finance for the group, including financial instruments entered into to protect against the effects of
interest rate movements, are written off to the profit and loss account over the terms of, and in proportion to, the associated
finance.

Goodwill
Goodwill arising on acquisition is treated as an intangible asset and the cost written off in equal instalments over its useful
economic life, currently estimated to be fifteen years.

Employees share ownership plan trust (the “Trust” )

Shares in Helical Bar plc owned by the Trust are stated at the lower of cost and net income from the expected exercise of
options over the shares. Any deficit arising between the original cost of the shares and their net realisable value will be funded
by the company.

2. Turnover and gross profit on ordinary activities before taxation
The analysis of turnover and gross profit by function is as follows:

Turnover Gross profit
Year ended Year ended Year ended Year ended
31 March 2000 31 March 1999 31 March 2000 31 March 1999
£000 £000 £000 £000
Trading property sales 3,890 95 372 72
Rental income 26,656 21482 23,652 18,475
Developments 116,243 96,622 19,345 21,601
Other income and provisions 3133 3,045 113 (1,144)
Gross profit 43,482 39,004
Central overheads (9,669) (6,860)
Interest payable less receivable (16,348) (12,515)
Profit before taxation and profit on sale of investment properties 17,465 19,629

All sales were within the UK. All turnover is attributable to continuing operations.

An analysis of property assets can be found in notes 12 and 14 and the directors do not consider a further analysis of net
assets to be appropriate.

25



26 Notes to Financial Statements

Year ended Year ended
31 March 2000 31 March 1999
£000 £000
3. Administrative expenses
Operating profit on ordinary activities is stated after:
Staff costs 6,280 5,008
Depreciation and amortisation
- tangible fixed assets 226 221
- goodwill 612 41
- deferred loan arrangement expenses 365 256
Deficit in ESOP 703 -
Auditors' remuneration:
- audit services 76 61
- non-audit services 53 82
Staff costs during the year:
- salaries 5,009 4132
- social security costs 857 501
- other pension costs 414 375
6,280 5,008

With the exception of the pension contributions referred to overleaf, other pension costs relate to payments to individual

pension plans.

2000 1999
The average number of employees of the group during the year was:
- management and administration 24 26
Remuneration in respect of directors was as follows:
Pensions
Salary/ Benefits 2000 1999 2000 1999
Fees in kind Bonus Total Total Total Total
£000 £000 £000 £000 £000 £000 £000
Chairman
J. P Southwell 40 13 - 53 56 - -
Non-Executive Directors
l. G. Butler 17 - - 17 19 - =
C.G.H.Weaver 17 - - 17 19 - -
(paid to a third party)
Executive Directors
M. E. Slade 463 24 1,000 1,487 2,757 2 2
N. G. McNair Scott 169 16 - 185 366 367 330
G. A Kaye 202 17 1517 1,736 1211 - -
P M. Brown 169 17 983 1,169 828 - -
1,077 87 3,500 4,664 5,256 369 332




Notes to Financial Statements 27

3. Administrative expenses (continued)

The pension contributions were paid into a Small Self Administered Scheme and include £333,000 (1999 : £300,000) bonus
paid as contributions in respect of Nigel McNair Scott. The assets of this money purchase scheme are administered by
trustees in a fund independent from the assets of the group.

Gerald Kaye was the highest paid director during the year with a total remuneration, excluding pension contributions, of
£1,736,000 (1999: Michael Slade, £2,757,000 including profit on exercise of share options of £1,436,000).

On 11 June 1999 the Helical Bar Profit Sharing Scheme purchased 18,545 ordinary shares in the company. On 16 June 1999
under the rules of the Scheme 18,715 shares were allocated to directors and employees of the company. On 30 March 2000
the Scheme purchased 20,000 ordinary shares in the company. On 7 April 2000, under the rules of the Scheme 19,295 shares
were allocated to directors and employees of the company.

The shares allocated to the directors of the company were as follows:

On 16 June 1999 On 7 April 2000
No. of Price No. of Price
shares shares
M. E. Slade 1457 549.0p 1,415 565.0p
N. G. McNair Scott 1457 549.0p 1,415 565.0p
G.A Kaye 1457 549.0p 1,415 565.0p
P M. Brown 1457 549.0p 1415 565.0p
Year ended Year ended
31 March 2000 31 March 1999
; ) £000 £000
4. Sale of investment properties
Net proceeds from sale of investment properties 110,875 15,446
Book costs (106,320) (14,357)
Provision for permanent diminution in value - (674)
Profit on sale of investment properties 4,555 415
2000 1999
_ o £000 £000
5. Net interest payable and similar charges
On bank loans and overdrafts 17,893 14,097
Finance arrangement costs 365 256
Other interest and similar charges 2,350 1,760
Interest capitalised (2,661) (2,088)
Loan termination costs (36) -
Interest receivable and similar income (1,563) (1,510)

16,348 12,515
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Notes to Financial Statements

Year ended Year ended
31 March 2000 31 March 1999
) ) ) o £000 £000
6. Taxation on profit on ordinary activities
The tax charge represents:
- UK corporation tax at 30% (1999 31%) 4595 3,899
- deferred taxation (note 21) 1,500 -
6,095 3,899
Adjustments in respect of prior years:
- UK corporation tax (63) -
6,032 3,899

The effective tax charge for the year was reduced from 30% through the availability of capital allowances of approximately
£8.9m (1999 £5.4m).

2000 1999
£000 £000
7. Dividends
Attributable to equity share capital
Ordinary
- interim paid 4.40p (1999 4.00p) per share 1272 700
- final proposed 6.75p (1999 6.00p) per share 1,951 1,734
Total ordinary dividends 11.15p (1999 10.00p) per share 3223 2,434
Special ordinary dividend payable nil (1999 100.00p) per share - 28,904
Total ordinary dividends 3,223 31,338
Attributable to non-equity share capital
5.25p convertible cumulative redeemable preference shares 2012 of 70p each -
- dividends paid 2,293
3223 33,631

8. Parent company

The company has taken advantage of section 230 of the Companies Act 1985 and has not included its own profit and loss
account in the financial statements. The group profit after tax for the year includes a profit of £5,052,000 (1999 £23,329,000)
which is dealt with in the financial statements of the parent company.

9. Earnings per share

Earnings per share is based on the profit after tax, minority interest and preference dividends of £15,911,000 (1999:
£12,677,000) and a weighted average of 28,903,697 (1999: 19,014,376) ordinary shares of 5p each in issue during the year.
The weighted average of ordinary shares for the year to 31 March 2000 is the number of ordinary shares in issue of
29,611,697 less the 708,000 shares held by the ESOP which has waived its entitlement to receive dividends. For the year to
31 March 1999, the weighted average is the number of ordinary shares in issue of 17,593,637 at the start of the year less
350,000 shares held by the ESOP at 1 April 1998 plus 370,356 shares issued during the year following the exercise of share
options and 1,400,383 shares issued following the conversion of preference shares.

Fully diluted earnings per share are based on 29,653,861 (1999: 29,552,075) ordinary shares of 5p, which includes 750,164
(1999: 409,869) ordinary shares representing the weighted average of share options.



Notes to Financial Statements
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Group

£000
10. Intangible fixed assets - goodwill
Cost at 1 April 1999 617
Additions 719
Cost at 31 March 2000 1,336
Depreciation at 1 April 1999 41
Provision for the year 612
Depreciation at 31 March 2000 653
Net book amount at 31 March 2000 683
Net book amount at 31 March 1999 576

11. Purchase of Glenlake Limited

The company purchased 100% of the issued share capital of Glenlake Limited on 4 June 1999 and the acquisition method of
accounting has been adopted. The loss after taxation of Glenlake Limited for the period from 1 lanuary 1999, the beginning of
the subsidiary’s financial period, to the date of aquisition, was £2,659,000. The loss after taxation for the year ended 31st

December 1998 was £126,000.

The analysis of net assets acquired is as follows:

£000
Fixed assets - investment property 52,000
Investment 1
Debtors 692
Cash 3,527
Creditors (474)
Loans (43910)
Net Assets 11,836
Goodwill arising 719
Consideration in cash 12,555
Less: Cash acquired with subsidiary (3,527)

9,028




Notes to Financial Statements

Investment Properties ——— Short
In course of In course of leasehold Vehicles
development development property & & office
Freehold  Leasehold  Freehold Leasehold improvements equipment  Total

£000 £000 £000 £000 £000 £000 £000
12. Tangible fixed assets
Group
Cost or valuation at 1 April 1999 239,992 43,050 49,415 - 646 945 334,048
Additions at cost 116,990 619 33,158 12,262 - 111 163,140
Transfers 22,886 - (22,886) - - - -
Disposals (30401)  (37,495) (38424) - - (43)  (106,363)
Revaluation 30,334 (14) (604) 688 - - 30,404
Cost or valuation at 31 March 2000 379,801 6,160 20,659 12,950 646 1013 421,229
Depreciation at 1 April 1999 - - - - 178 498 676
Provision for the year - - - - 47 179 226
Eliminated on disposals - - - - - (27) 27)
Depreciation at 31 March 2000 - - - - 225 650 875
Net book amount at 31 March 2000 379,801 6,160 20,659 12,950 421 363 420,354
Net book amount at 31 March 1999 239,992 43,050 49,415 - 468 447 333,372
Company
Cost at 1 April 1999 - - - - 646 922 1,568
Additions at cost - - - - - 111 111
Disposals - - - - - (43) (43)
Cost at 31 March 2000 - - - - 646 990 1,636
Depreciation at 1 April 1999 - - - - 178 494 672
Provision for the year - - - - 47 174 221
Eliminated on disposals - - - - - (27) (27)
Depreciation at 31 March 2000 - - - - 225 641 866
Net book amount at 31 March 2000 - - - - 421 349 770
Net book amount at 31 March 1999 - - - - 468 428 896

Interest capitalised in respect of the development of investment properties is included in tangible fixed assets to the extent of
£1,735,000 (1999: £3,504,000)

Interest capitalised during the year in respect of investment properties in the course of development was £1,603,000

(1999: £1,458,000)



Notes to Financial Statements

12. Tangible fixed assets (continued)

The investment properties have been valued on an open market basis at 31 March 2000 as follows: £000
Healey & Baker, International Real Estate Consultants 210,700
Jones Lang LaSalle, International Real Estate Consultants 56,000
Allsop & Co, Chartered Surveyors 33,150
Knight Frank, Chartered Surveyors 22,350
DTZ Debenham Tie Leung, International Property Advisors 16,750
King Sturge & Co. Chartered Surveyors 14,320
Directors’ valuation 66,300
419,570

The net surplus arising of £30,404,000 (1999 £19,850,000) has been transferred to the revaluation reserve.
The historical cost of investment property is £322,807,000 (1999 £258,188,000).

Group Company
31 March 2000 31 March 1999 31 March 2000 31 March 1999

£000 £000 £000 £000
13. Investments
Shares in subsidiary undertakings at cost - - 2,252 2,186
Employees’ Share Ownership Plan Trust -
own shares 3,656 4,359 3,656 4,359

3,656 4,359 5908 6,545
The movement in the year was as follows:
At 1 April 1999 4,359 1934 6,545 4119
Acquired during year - 2,425 66 2,426
Deficit in ESOP written off (703) - (703) -
At 31 March 2000 3,656 4,359 5,908 6,545

Following approval at the 1997 Annual General Meeting the Company established the Helical Bar Employees’ Share Ownership
Plan Trust (the “Trust”) to be used as part of the remuneration arrangements for employees. The purpose of the Trust is to
facilitate and encourage the ownership of shares by or for the benefit of employees by the acquisition and distribution of
shares in the Company.

At 31 March 2000 the Trust held 699,000 (1999 699,000) ordinary shares in Helical Bar plc over which options had been
granted. At 31 March 2000 the Trust held 9,000 (1999 9,000) ordinary shares over which no options had been granted.
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Notes to Financial Statements

13. Investments (continued)

The company’s principal subsidiary undertakings, all of which have been consolidated, are:

Name of undertaking

Aycliffe and Peterlee Development Company Limited
Aycliffe and Peterlee Investment Company Limited*
Helical Bar (CL) Investment Company Limited*
Helical Bar Developments (South East) Limited
Helical Bar (Wales) Limited*

Helical Properties Limited

Helical Properties Investment Limited
Intercontinental Land and Development Co. Limited*
Helical Bar Developments Limited*

Helical Bar (City Developments) Limited*
Helical Bar Trustees Limited

CPP Investments Limited*

Helical Bar (Wood Street) Limited

61 Southwark Street Limited*

Helical Bar (Oxford) Limited

Helical Properties Retail Limited

Helical Bar (CL) Limited*

Helical Bar (Chiswell Street) Limited*

Baylight Developments Limited

Helical Bar (City Investments) Limited*
Networth Limited*

56 Cheapside Limited

Helical Investment Holdings Limited

Helical Bar (Mansion House Place) Limited
Helical (Strand) Limited

Helical Properties (Basingstoke) Limited*

CBX Il Limited*

Glenlake Limited*

Helical (SA) Limited

Helical Bar (Rex House) Limited

Helical (Fleet) Limited

48 Gracechurch Street Limited

Helical (TE) Limited

Helical (Interchange) Limited

Helical Retail Limited

Helical Retail (RBS) Limited*

Helical Properties (WSM) Limited*

Nature of business

Development and trading
Investment

Investment

Development and trading
Development and trading
Investment development and trading
Investment

Investment development and trading
Development
Development

Trustee of Profit Sharing Scheme
Investment

Development

Investment

Trading

Investment

Investment

Development

Investment

Investment

Trading

Trading

Share dealing

Investment

Investment

Investment

Investment

Investment

Investment

Investment

Investment

Investment

Investment

Investment

Development and trading
Development and trading
Investment

Percentage of ordinary
share capital held

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
90%

5%

75%

5%

All principal subsidiary undertakings operate in the United Kingdom and are incorporated and registered in England and Wales.

*QOrdinary capital is held by a subsidiary undertaking.
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Group Company
31 March 2000 31 March 1999 31 March 2000 31 March 1999
£000 £000 £000 £000
14. Stock
Development sites 16,621 27,715 48 31
Properties held as trading stock 5399 7,339 - =
22,020 35,054 48 31

Interest capitalised in respect of the development of sites is included in stock to the extent of £572,000 (1999: £1,276,000).
Interest capitalised during the year in respect of development sites amounted to £1,058,000 (1999: £1,808,000).

Group Company

2000 1999 2000 1999
£000 £000 £000 £000

15. Debtors
Trade debtors 25,805 9,158 1527 220
Taxation 964 1171 496 501
Amounts owed by subsidiary undertakings - - 100,650 120,354
Other debtors 1,253 1,126 202 78
Prepayments and accrued income 26,764 28,693 1518 338
54,786 40,148 104,393 121,491

Included in group prepayments and accrued income is an amount of £2,460,000 (1999 £5,099,000) due after more than one year.

Group Company
2000 1999 2000 1999
£000 £000 £000 £000
16. Current asset
investments
UK Listed investments at cost 5,236 - 2,088 -
5,236 - 2,088 -

The market value of listed investments at 31 March 2000 was £5,019,000.
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Group Company
31 March 2000 31 March 1999 31 March 2000 31 March 1999
£000 £000 £000 £000
17. Cash at bank and in hand
Cash secured against debt repayable within one year 4,761 5,464 505 -
Free cash 12,230 38,846 8,571 31,297
16,991 44,310 9,076 31,297
Group Company
2000 1999 2000 1999
£000 £000 £000 £000
18. Creditors: amounts falling
due within one year
Bank overdrafts and term loans 2,692 31,223 - 10,650
Trade creditors 42,887 32,748 134 139
Taxation 4233 5,600 1,213 2,906
Social security costs and other taxation 594 84 442 61
Dividends payable 1951 30,638 2,055 30,638
Other creditors 1,894 1,005 - -
Accruals and deferred income 26,264 27,364 4189 3,502
80,515 128,662 8,033 47,896
Group Company
2000 1999 2000 1999
£000 £000 £000 £000
19. Creditors: amounts falling
due after more than
one year
Bank loans repayable within:
- 1-2 years 30,397 2,035 20,000 -
- 2-5 years 53,548 34,275 20,000
- after 5 years 175,807 152,746 -
259,752 189,056 20,000 20,000
Deferred arrangement costs (2,368) (1,480) (65) (142)
257,384 187,576 19,935 19,858

Bank overdrafts and term loans in creditors falling due within one year and after one year are secured against properties held
in the normal course of business by subsidiary undertakings to the value of £402,026,000 (1999 £347,533,000). These will be

repayable when the underlying properties are sold.
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Group
31 March 2000 31 March 1999
£000 £000

20. Financing and financial instruments
Short term debtors and creditors
Short term debtors and creditors have been excluded from all the following disclosures.
Bank overdraft and loans - maturity
After 5 years 175,807 152,746
From 2-5 years 53,548 34,275
From 1-2 years 30,397 2,035

259,752 189,056
Deferred arrangement costs (2,368) (1,480)
Due after more than one year 257,384 187,576
Due within one year 2,692 31,223

260,076 218,799

The group has various undrawn committed borrowing facilities. The facilities available at 31 March 2000 in respect of which all
conditions precedent had been met were as follows:

2000 1999
£000 £000
Expiring in one year or less 50,000 33,403
Expiring in more than one year but not more than two years - 14,025
Expiring in more than two years 74,398 6,646
124,398 54,074
Interest rates
2000 1999
% Expiry £000 % Expiry £000
Fixed rate borrowings
- fixed - - - 11419 Nov. 2013 8,500
- fixed 9.050 Feb. 2009 9,933 9.050 Feb. 2009 10,239
- fixed 8.625 Sept. 2001 20,000 8.625 Sept. 2001 20,000
- swaps 8335 June 2000 14,200 8335 June 2000 14,200
- swaps - - - 7.228 July 1999 74,500
- swaps 5.220/5.450 July 2002 49,000 - - -
- swaps 6.600 June 2001 11,625 - - -
Weighted average 6.809 July 2002 104,758 8.000 Oct. 2001 127,439
Floating rate borrowings 157,686 90,320
Total borrowings 262,444 217,759
Deferred arrangement costs (2,368) (1,480)
Provision for loan
redemption charge - 2,520
260,076 218,799

Floating rate borrowings bear interest at rates based on LIBOR.
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20. Financing and financial instruments (continued)

Hedging
In addition to the fixed rates, borrowings are also hedged by the following financial instruments:

Instrument Value Rate Commencement Expiry
£000 %
Current
- cap 50,000 9.050 - Jan. 2001
- cap 30,000 9.150 - Jan. 2001
- cap 49,000 6.000-6.500 - July 2004
- collar 31,000 4.730-6.500 - Jan. 2006
- floor 49,000 4.730 - Jan. 2006
Forward
- collar 80,000 4.830-7.500 Jan. 2001 Jan. 2006
Gearing 31 March 2000 31 March 1999
£000 £000
Total borrowings 260,076 218,799
Cash (16,991) (44,310)
Net borrowings 243,085 174,489
Net assets 184,852 142,106
Gearing 131% 123%

Fair value of financial assets and financial liabilities

2000 1999

Book Fair Book Fair
Value Value Value Value

£m £m £m £m
Borrowings 262,444 263,668 220,279 222,526
Interest rate swaps - (1,551) - 1,305
Other financial instruments (223) (2,299) (203) 995
262,221 259,818 220,076 224,826

The fair value of financial assets and financial liabilities represents the mark to market valuations at 31 March 1999 and
31 March 2000. The adjustment to net assets from a recognition of these values would be to increase net asset value per
share by 7p (1999: reduce by 15p).
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Group Company
31 March 2000 31 March 1999 31 March 2000 31 March 1999

£000 £000 £000 £000
21. Deferred taxation
Amounts provided for:
- unrealised capital gains 1,500 - - -

1,500 - - -
Amounts unprovided are:
- unrealised capital gains 21,548 15,456 - -
- accelerated capital allowances 1,210 1,560 - -
- other timing differences 163 1,406 31 33
- tax losses (7,812) (6,797) - -

15,109 11,625 31 33

The amounts unprovided represent contingent liabilities at the balance sheet date and are calculated using a tax rate of 30%.
Amounts provided for represent the anticipated corporation tax payable on properties sold since the year end for which
revaluation surpluses have been recognised.

No provision has been made for taxation which would accrue if the remaining investment properties were disposed of at their
revalued amounts. The amounts unprovided are shown above under unrealised capital gains. The adjustment to net assets
resulting from a recognition of these amounts would be to reduce net asset value per share by 46p (1999 36p).

2000 1999
£000 £000
22. Share capital
Authorised
- 45,000,000 (1999: 34,000,000) ordinary shares of 5p each 2,250 1,700
- 45,996,768 (1999: 45,996,768) 5.25p convertible cumulative
redeemable preference shares 2012 of 70p each 32,198 32,198
34,448 33,898

Allotted, called up and fully paid at 31 March 2000
Attributable to equity interests:
- 29,611,697 (1999: 29,611,697) ordinary shares of 5p each 1481 1481
Attributable to non equity interests:
- nil (1999: 20,088) 5.25p convertible cumulative
redeemable preference shares 2012 of 70p each - 14

1481 1495

On 12 April 1999 20,088 preference shares were redeemed.
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22. Share capital (continued)

Share Options

At 31 March 2000 options over 3,460,000 (1999 3,460,000) ordinary shares in the company had been granted to directors
and employees under the company’s share option schemes. During the year no options were exercised and no new options
were granted.

Exercise price Number
per share of shares
p
Senior Executive 1988 Share Option Scheme
Subscription options
Option period ending:
- 9 March 2004 2730 100,000
- 20 October 2004 252.0 200,000
- 10 July 2007 4125 365,000
- 28 September 2007 467.5 100,000
- 26 November 2007 4525 394,000
Purchase options
Option period ending:
- 26 November 2004 4525 206,000
- 9 luly 2005 565.0 400,000
Helical Bar 1999 Share Option Scheme
Subscription options
Option period ending
- 7 March 2009 4425 1,547,768
Purchase options
Option period ending
- 7 March 2009 4425 93,000
Helical Bar 1999 Approved Share Option Scheme
Subscription options
Option period ending
- 7 March 2009 4425 54,232

3,460,000
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22. Share capital (continued)
The directors’ interests in these Share Options Schemes during the year were as follows:

At Start Date from
and end Exercise which Expiry
Type of year price exercisable date
M E Slade
Senior Executive 1988 Share Option Scheme Purchase 6,000 452.5p 26.11.01 26.11.04
Senior Executive 1988 Share Option Scheme Purchase 400,000 565.0p 10.07.02 09.07.05
Senior Executive 1988 Share Option Scheme Subscription 394,000 4525p 26.11.02 26.11.07
Helical Bar 1999 Share Option Scheme Subscription 493,221 4425p 08.03.04 07.03.09
Helical Bar Approved 1999 Share Option Scheme  Subscription 6,779 442.5p 08.03.02 07.03.09
1,300,000
N G McNair Scott
Senior Executive 1988 Share Option Scheme Purchase 50,000 452.5p 26.11.01 26.11.04
Helical Bar 1999 Share Option Scheme Purchase 43,000 442.5p 08.03.03 07.03.06
Senior Executive 1988 Share Option Scheme Subscription 250,000 4125p 10.07.02 10.07.07
Helical Bar 1999 Share Option Scheme Subscription 235,221 4425p 08.03.04 07.03.09
Helical Bar Approved 1999 Share Option Scheme  Subscription 6,779 442.5p 08.03.02 07.03.09
585,000
G A Kaye
Senior Executive 1988 Share Option Scheme Subscription 100,000 273.0p 10.03.99 09.03.04
Senior Executive 1988 Share Option Scheme Subscription 200,000 252.0p 21.10.99 20.10.04
Helical Bar 1999 Share Option Scheme Purchase 50,000 442.5p 08.03.03 07.03.06
Helical Bar 1999 Share Option Scheme Subscription 393,221 4425p 08.03.04 07.03.09
Helical Bar Approved 1999 Share Option Scheme  Subscription 6,779 442.5p 08.03.02 07.03.09
750,000
P M Brown
Senior Executive 1988 Share Option Scheme Purchase 100,000 452.5p 26.11.01 26.11.04
Senior Executive 1988 Share Option Scheme Subscription 100,000 467.5p 29.09.02 28.09.07
Helical Bar 1999 Share Option Scheme Subscription 293,221 4425p 08.03.04 07.03.09
Helical Bar Approved 1999 Share Option Scheme  Subscription 6,779 442.5p 08.03.02 07.03.09
500,000

There have been no changes in the above directors interests in the period to 16 June 2000.

The market price of the ordinary shares at 31 March 2000 was 569.0p (1999: 485.0p). This market price varied between
485.0p and 641.0p during the year.
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Non-distributable Distributable
Share Capital Profit
premium redemption Other Revaluation & loss
account reserve reserves reserve account
£000 £000 £000 £000 £000
23. Share premium
and reserves
Group
At 1 April 1999 34,508 7,081 291 78,948 19,201
Profit retained - - - - 12,688
Revaluation of investment property - - - 30,404 -
Minority interest in revaluation of
investment property - - - (1,068) -
Realised on disposals - - - (12,583) 12,583
Redemption of preference shares (6) 20 - - (20)
At 31 March 2000 34,502 7,101 291 95,701 44,452
Company
At 1 April 1999 34,508 7,081 1,987 - 47,435
Profit retained - - - - 1829
Redemption of preference shares (6) 20 - - (20)
At 31 March 2000 34,502 7101 1,987 - 49,244
Year ended Year ended
31 March 2000 31 March 1999
£000 £000
24. Reconciliation of operating profit to net cash
inflow from operating activities
Operating profit 33,813 32,144
Depreciation of fixed assets 226 221
Writedown of fixed assets - 500
Deficit in ESOP 703 -
(Profit)/Loss on sale of fixed assets 7 10
Write down of goodwill 612 41
(Increase)/decrease in debtors (12,819) 599
Increase in creditors 7,346 2,708
Decrease/(increase) in stocks 15,695 (8,254)
Net cash inflow from operating activities 45,569 27,969
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Year ended Year ended
31 March 2000 31 March 1999
£000 £000
25. Analysis of cash flows for headings netted in
the cash flow statement
Return on investments and servicing of finance
Interest received 1564 1510
Interest paid (20,702) (15,482)
Non-equity dividends paid (348) (4,189)
(19,486) (18,161)
Taxation
Tax received 266 -
Tax paid (4,826) (3,650)
(4,560) (3,650)
Capital expenditure and financial investment
Purchase of property (109,104) (73172)
Sale of property 109,541 15,446
Purchase of tangible fixed assets (112) (293)
Sale of tangible fixed assets 23 46
Purchase of investments (5,235) (2,425)
(4,886) (60,398)
At Other non At
1 April 1999 Cash Flow  Acquisition  cash changes 31 March 2000
£000 £000 £000 £000 £000
26. Analysis of net debt
Cash at bank and in hand 44,310 3,028 - (30,347) 16,991
Bank overdraft (69) (88) - - (157)
44241 2,940 - (30,347) 16,834
Debt due within one year (31,154) 28,619 - - (2,535)
Debt due after more than one year (189,056) (26,786) (43910) - (259,752)
less: arrangement expenses 1,480 1,253 - (365) 2,368
(218,730) 3,086 (43,910) (365) (259,919)
Total (174,489) 6,026 (43910) (30,712) (243,085)

27. Contingent liabilities

The company has entered into cross guarantees in respect of the banking facilities of its subsidiaries. The company has also
entered into interest rate floors on £80 million at 4.83% from lanuary 2001 to January 2006, and on a further £80 million at
4.73% from July 1999 to lanuary 2006.

Other than these contingent liabilities and the deferred tax referred to in note 21 there were no contingent liabilities at
31 March 2000 (1999 nil).

28. Capital commitments
At 31 March 2000 there were no capital commitments (1999 nil).
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Notice of Annual General Meeting

Notice is hereby given that the

eightieth Annual General Meeting of the
company will be held at The Westbury,
Conduit Street at New Bond Street,
London W1A 4UH on Wednesday 19 July
2000 at 11.30 am. for the following
purposes

As ordinary business

1.

To receive and consider the directors’
report and the financial statements for
the year ended 31 March 2000.

To declare a final dividend of 6.75p per
ordinary share of 5p.

To re-elect Mr M E Slade, who retires
by rotation, as a director of the
company.

To re-elect Mr N G McNair Scott, who
retires by rotation, as a director of the
company.

To re-elect Mr A R Beevor, who was
appointed on 11 April 2000, as a
director of the company.

To re-appoint Grant Thornton as
auditors to the company and to
authorise the directors to fix their
remuneration.

As special business

To consider and, if thought fit, to pass the
following resolutions of which resolutions
7,9 and 10 will be proposed as special
resolutions and resolution 8 will be
proposed as an ordinary resolution:

7.

a)

b)

That;

each of the Convertible Cumulative
Redeemable Preference Shares 2012
of 70p in the capital of the company
be and they are hereby sub-divided
and converted into 14 Ordinary
Shares of 5p each;

Article 3 of the company’s Articles of
Association be and it is hereby deleted
and replaced by the following:

a)

“3. The authorised share capital of the
company is £34,447,737 divided into
688,954,752 ordinary shares of 5p
each (hereinafter referred to as
“Ordinary Shares”).”

That the directors be and they are
hereby generally and unconditionally
authorised, pursuant to Section 80 of
the Companies Act 1985, to exercise
all powers of the company to allot
relevant securities (as defined in
Section 80 of that Act) of an aggregate
nominal amount of £493,528 provided
that this authority shall expire on

18 July 2005 save that the company
may before said expiry make an offer
or agreement which would or might
require relevant securities to be
allotted after such expiry and the
directors may allot relevant securities
in pursuance of such offer or
agreement as if the authority conferred
hereby had not expired.

That the directors be and are hereby
empowered, pursuant to Section 95 of
the Companies Act 1985, to allot
equity securities for cash (as defined in
Section 94 of that Act) pursuant to the
authority conferred by Resolution 8
above as if Section 89 of that Act did
not apply to any such allotment
provided that this power shall be
limited to:

the allotment of equity securities for
cash in connection with a rights issue
in favour of shareholders on the
register of members at such record
date or dates as the directors may
determine for the purposes of the
issue where the equity securities
respectively attributable to the
interests of all ordinary shareholders
are proportionate (as nearly as may
be) to their respective entitlements at
such record date or dates so
determined provided that the
directors may make such arrangements
in respect of overseas shareholders
and in respect of fractional

b)

43

entitlements as they consider
necessary or expedient; and

the allotment (otherwise than pursuant
to sub-paragraph (a) above) of equity
securities for cash up to an aggregate
maximum nominal amount of £74,029;
and shall expire at the conclusion of
the next Annual General Meeting of
the company after the passing of this
resolution, or on 30 September 2001,
if earlier, save that the company may
before such expiry make an offer or
agreement which would or might
require equity securities to be allotted
after such expiry and the directors
may allot equity securities in pursuance
of such offer or agreement as if the
power conferred hereby had not
expired.

10. That the company is hereby generally

a)

b)

c)

and unconditionally authorised to make
market purchases (within the meaning
of Section 163 of the Companies Act
1985) of ordinary shares of 5p each in
the capital of the company (‘ordinary
shares’) provided that:

the maximum number of ordinary
shares hereby authorised to be
purchased is 4,427,000;

the maximum price which may be paid
for an ordinary share is an amount
equal to 105 per cent of the average
of the middle market quotations for an
ordinary share as derived from The
Stock Exchange Daily Official List for
the 5 business days immediately
preceding the day on which the
ordinary share is purchased;

the minimum price which may be paid
for an ordinary share is 1p;
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d) the authority hereby conferred shall be

€)

in lieu of any existing authority
conferred by ordinary resolution to
purchase ordinary shares (but without
prejudice to any purchase of ordinary
shares previously made pursuant to
such authority);

the authority hereby conferred shall
expire at the conclusion of the next
Annual General Meeting of the
company after the passing of this
resolution, or 30 September 2001,
whichever is the earlier, unless such
authority is renewed prior to such
time; and

the company may make a contract to
purchase the ordinary shares under
the authority hereby conferred prior
to the expiry of such authority which
will or may be executed wholly or
partly after the expiry of such
authority and may make a purchase of
ordinary shares in pursuance of any
such contract.

By order of the Board

T ] Murphy
Secretary

26 June 2000

Registered Office
11/15 Farm Street
London W1X 8NP

Registered No. 156663

Notes

a)

b)

©)

d)

€)

U]

Holders of Ordinary Shares are
entitled to attend and vote on all the
resolutions proposed at the Annual
General Meeting.

Any member entitled to attend and
vote is entitled to appoint one or
more proxies to attend and, on a poll,
vote instead of him. Any such proxy
need not be a member of the
company. If you are unable to attend
the Annual General Meeting please
complete and return the form of
proxy so as to reach IRG plc, Proxy
Department, Bourne House, 34
Beckenham Road, Beckenham, Kent
BR3 4TU as soon as possible and in
any event so as to reach there not
later than 48 hours before the time
appointed for holding the meeting.

Copies of the directors’ contracts of
service will be available at the
registered office of the company during
normal business hours on any weekday
(Saturday and public holidays
excluded) from the date of this notice
until the date of the meeting and will
then be available for inspection at the
place of the meeting 15 minutes prior
to and during the meeting.

The register of directors’ shareholdings
and transactions will be available for
reference at the commencement of
and during the continuance of the
meeting.

Completion of the form of proxy will
not preclude a person from attending
and voting in person.

Entitlement to attend and vote at the
meeting will be determined by
reference to the Register of Members
of the company at midnight on 17 luly
2000.



