Sustainability Key

Project Stage Description of Key Tasks Objectives

Overview of Sustainability Project Management checklist
The following checklist has been designed to guide project teams working with
Helical Bar through the key stages of the design and construction process, with
specific attention to the integration of sustainability considerations throughout. Behind
this overview is a detailed checklist of tasks which project managers are required to
Strategy action so as to enable the achievement of Helical Bar's environmental objectives and
) ) targets. Furthermore, requirements have been written into tender and pre-
o ':’r::f:r;:::isn::::t':;i’:°‘e°' teams qualification documentation to ensure that contractors include appropriate provisions
sustainability objectives. for sustanability in their bids.

Produce a Sustainable Property
Development Programme

[Acquire sites that can be developed to
igh standard of sustainability

\Where possible, ensure that the
development and operation exhibits
high standards of sustainability in the
short, medium and long term.

Discuss Planning Strategy

Identify sustainability needs and
objectives.

Identify needs and objectives, business
case and possible constraints on
development.

Development of initial statement of
requirements into the Design Brief by
or on behalf of the client confirming
key sustainability requirements and
constraints.

Development of initial statement of
requirements into the Design Brief by or
on behalf of the client confirming key
requirements and constraints.

Identification of procurement method, [l tilee el RG-S ETTE 1
procedures, organisational structure and |s]{e){=lei 8 [l 1=l (e T (TR 1[0 H i )
range of consultants and others to be  [2[=];1= e F=e (VT B iar FT L R T
engaged for the project. "winning team."

Implementation of Design Brief and
preparation of additional data.

Preparation of Concept Design at a
building specific and neighbourhood
scale including outline specifications
Preparation of Concept Design including [75 v  8 iR AL e e
outline proposals for structural and preliminary cost plan.
building services systems, outline
specifications and preliminary cost plan.

Review of procurement route.

Development of concept design to Preparation of technical design(s) and
include structural and building services  |=el=laiilez el Rl TE T 8 Gl 2l T
systems, updated outline specifications =& s [ShTE e e oI 3 el =1

and cost plan. (BREEAM/LEED/Code).

Completion of Project Brief. Completion of Project Brief which
contains clear and achievable

Application for detailed planning sustainability objectives.

permission.

Preparation of further information for
construction required under the building
contract. Review of information provided

by specialists.

Preparation of detailed sustainability
imanagement framework for
construction.

Administration of the building contract to

Practical Completion. - L
Provision of sustainability support and

Provision to the contractor of further  [¢ VL ET R Gl TN T e 8 2T
Information as and when reasonably
required.

Review of information provided by
contractors and specialists.
Marketing sustainability as to
occupiers/buyers.

Administration of the building contract
after Practical Completion and making
final inspections

y design intent

Assisting building user during initial  [SEER GRS ETE R [T [
occupation period. operated properly

Ensuring that the design intent translates Ensure that sustainable building is

plapegees into building performance. functioning as per design intent.

InEEEE.
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